2021 -22 Annual Report
Report from the Chair.

The year under review presented our station with the continued challenges of operating
during a major pandemic, whilst also demonstrating the vital importance and value of our
program content for our listeners throughout Sydney, Newcastle and Wollongong. Covid-19
disrupted the way we made our programs and the ways we worked together, but with a
great deal of patience, extra determination and a dash of ingenuity, virtually the full range
of 2RPH content remained available to our listeners. Our audiences responded strongly,
reflecting the importance of our radio readings; the news, information and comments that
we offer every day, in the lives of so many of our listeners.

We are incredibly grateful for the unwavering support of our close to 200 volunteers:
announcers, readers and pre-recorders, who produced and presented the vast array of
2RPH programs; the schedulers who made sure that everyone else was in the right place at
the right time; and those working in production who made us sound that little bit better; as
well as all the committee and Board members, deliberating on the best ways to take the
organisation forward. Their collective commitment and active participation in all aspects of
the station’s operations is the lifeblood of the station.

The major achievement of 2021-22 was to finally extend our broadcast services to
Wollongong and the Illawarra region. For many years 2RPH has enjoyed the unique position
of being licensed to serve the Sydney, Newcastle and Wollongong areas. With the benefit of
the major bequest from former 2RPH volunteer, the late Robin Potter OAM, we were finally
able to complete coverage to all of our coverage area. In our first expansion of broadcasting
since starting the Newcastle service in 2008, in December 2021 2RPH turned on a new FM
transmitter at Brokers’ Nose to reach the Wollongong and lllawarra region. On 25 March
2022, our Patrons Her Excellency the Honourable Margaret Beazley AC KC, Governor of New
South Wales and Mr Dennis Wilson, officially launched the additional service. 2RPH’s
broadcasts can now reach more than 75% of the total population of NSW.

Another significant upgrade at the station was the installation of new, ‘state-of-the-art’
consoles in each of 2RPH’s broadcast studios. Replacing mixers dating back to the 1980’s,
the upgrade has resulted in a substantial improvement in production quality and greater
ease of operation for all panel operators. Nevertheless, the pressure on the station’s studios
remains considerable — each morning the three studios are simultaneously broadcasting
separate programming to our three main audiences in Sydney, Newcastle and Wollongong.

Financially, 2RPH remains in a solid position. During the year under review, we were very
grateful for a generous gift in his will from the late Peter Van Den Beld. At the same time,
annual financial support from the NSW Government came to an end after close to 38 years
of bi-partisan funding support. Following a review of NSW Government funding of disability
services, due to what we believe was an unintended consequence, 2RPH appears ineligible
for any further funding, which ceased end December 2021. This has left a large hole in
2RPH’s operating budget. We will be asking both the Coalition and the ALP to review their



funding policies as soon as practicable and consider resuming their long-standing financial
support for 2RPH.

The annual grant from the Community Broadcasting Foundation is gratefully acknowledged.
In 2021-22 it was restored to previous levels and makes a highly significant contribution to
off-setting 2RPH’s increased broadcast transmission costs as well as supporting staff salaries
expenditure. We also greatly appreciate the invaluable support from the station’s sponsors
and the organisations that pay for airtime and thereby help us to continue to meet the costs
of operations.

As detailed in the Annual Financial Statements, 2RPH ended the financial year with a loss of
$569,960. This loss was primarily an unrealized capital loss due to a significant decline in the
market value of the station’s investments in the volatile market conditions of the last three
months of the financial year. It should be noted that accounting and auditing standards
require such losses be brought to account even though they were unrealised. However, the
ability of the portfolio to generate an annuity income stream for the station is relatively
unimpaired. These earnings are now providing a major new income stream to support
station operations.

As a volunteer-based community organisation we wish to thank all those who have helped
keep our broadcasting services going over the past year. However, this year we
acknowledge in particular, the extraordinary commitment and contributions to 2RPH by Di
Collins, who stepped down as Chair in July, after almost nine years serving on the 2RPH
Board. Her report, circulated at that time, reflected on the many changes and achievements
during that period. Using virtually any measure, the improvements at the station, in terms
of finances, programming and production facilities have been very substantial indeed. As
leader of our organisation through what, especially in the past few years of the pandemic,
have been challenging times, Di richly deserves our appreciation of all that has been
achieved. As she ends her stewardship as Chair of the Board of Directors, we have all greatly
benefitted from the outcomes of Di’s efforts and commitment over the past nine years.

It has been a pleasure to work with the Board over the past year; Geraldine Menere has
been an excellent Secretary and has taken on the additional responsibilities of Deputy Chair
over the past several months; Robert Escourt AM has continued providing his expert
guidance as Chair of the Finance and Audit Committee and the Investment Advisory
Committee; Vivian Schenker has chaired the Program Advisory Group, Danielle Amos and
Michele Watts have led the Engagement Committee and Ken Bock OAM continued his
active membership of the Finance and Audit Committee. We also greatly appreciated
Michael Rabbitt’s contributions to the work of the Board during the first part of the year.

2RPH has been very fortunate with its small, but highly committed paid staff team, whose
hard work and support for the volunteers was critical in successfully dealing with the
challenges of the past year. Ably led by General Manager Barry Melville, the staff team of
Peter Worthington, Nicola Snell, Gemma Purves, Julie Johnson and Marty Peploe, have been
vital in the continued operations of the station throughout the year. Congratulations also go
to Katie Brookes and Sam Mitchell, who with the benefit of experience gained at 2RPH went
on to employment at the ABC and Nine respectively.



Looking ahead, 2RPH has a full agenda for the coming year:

2023 will be our 40" anniversary of broadcasting of our radio reading services. We'll
be celebrating in many ways throughout the year, but are particularly delighted by
our Patrons, Her Excellency the Honourable Margaret Beazley AC KC, Governor of
New South Wales and Mr Dennis Wilson, hosting an afternoon tea at Government
House

Our continued search for suitable, fully accessible and affordable premises to
provide more adequate space and facilities for our staff and volunteers and the
production of program content

Further development and improvement in our programming, with particular focus
on additional local content for listeners in Newcastle and Wollongong, and offering a
second digital radio channel for listeners in Sydney

Renewed skills development for all our program makers and

A full review of the 2RPH strategic plan for the next three years.

We greatly look forward to continuing our broadcast services and addressing these
particular goals with the ongoing support of our members, staff and volunteers.

John Martin OAM

Chair

7/184 Glebe Point Road, Glebe NSW 2037

Radio 2RPH acknowledges the Traditional Owners of the land on which our station is
located, the Gadigal people of the Eora Nation, as well as the Traditional Owners of the
lands across which we broadcast. We pay our respects to their Elders past and present, and
to our Aboriginal and Torres Strait Islander listeners and volunteers.



Radio 2RPH
Report from the General Manager

1 July 2021 — 30 June 2022

It is a singular honour to provide the Radio 2RPH General Manager’s report for 2021/2022
financial year.

| begin by acknowledging the traditional owners and custodians of the extensive lands
across which we broadcast, from Newcastle/Lower Hunter in the north, all of Greater Sydney
and southward to Wollongong and the lllawarra. | pay my respects to the elders past,
present and emerging of the Gadigal, Dharug, Awabakal, Worrimi and Dharawal peoples,
and to all our First Nations listeners and supporters.

| started in the role on 13 September last year, overlapping with the final two weeks of my
predecessor, Sancha Donald. To her credit, Sancha handed over our unique and wonderful
radio reading service in full working order despite two years of disruption from the pandemic.

It was an “interesting” time in the 2RPH business cycle to be taking over the reins. At the
start of the second quarter of 2021/22, our main source of grant funding was tied up in a
Commonwealth government funding freeze which was not to resolve until almost December.
Against the backdrop of a 48% cut in government grant support was a further
comprehensive withdrawal of funding by the NSW government as an unintended
consequence of funding changes for disability services support.

The most pressing challenge was to have the support of the Community Broadcasting
Foundation (CBF) restored to a sustainable level. | am happy to report that this was
achieved, but the restoration of State government funding remains an ongoing goal into the
next political cycle.

The best thing about having to tackle such challenges has been that | am so well supported
by a talented and hard-working volunteer base, a resourceful and dedicated paid staff and a
Board committed to delivering benefits to the community.

| take this opportunity to thank the Directors of the Radio 2RPH, in particular, Di Collins for
her strategic vision and leadership insights and John Martin for his practical (and tactical)
knowledge borne of decades of tireless advocacy.

Throughout the year we have been exceptionally well served by our committed and
hardworking Board which in 2021-22 included Geraldine Menere, Robert Estcourt, Ken
Bock, Vivian Schenker, Michael Rabbitt, Michele Watts and Danielle Amos.

| want to offer due praise and thanks to our paid staff over the period — Nicola Snell, Peter
Worthington, Phillipa Ward, Julie Johnson, Gemma Purves, Marty Peploe, Sam Mitchell and
Ruth Hessey. We are also thankful for the contributions of our volunteer rosterers - Sue
Jenkins, Sarah Hewson, Stephen Christian, Suthee Boyd and Jeremy Leacock - who held
the schedule together throughout a rolling sequence of COVID-19 disruptions. Thanks also
to Katie Brookes and Brian Holdsworth for their tireless technical support.



What follows, is an overview of our delivery against the priorities set in our 2010-2013
Strategic Plan: -

Strategic Priority One: Provide informative, enabling, and entertaining content and
information on issues and events of interest to a diversified audience.

Live broadcasts were impacted for approximately 6 months due to COVID-19 restrictions
imposing density limits in internal spaces. Despite this, we continued to meet the listening needs
of our unique and diverse audience through the production and broadcast of highly informative
curated programs such as: - Ageing with Attitude, Baby Boomers’ Guide to Life in the 215
Century, Ablequest and Inclusive Agenda just to name a few of Radio 2RPH’s more than 45
program titles

Our greatest strength, however, is in the presentation of live radio reading services, as well as
well-crafted pre-recorded programs such as book readings, specialty magazines and
newspapers which together make up more than 60% of our daytime schedule.

Strategic Priority Two: Develop a significant footprint across NSW through broadcast
and other distribution arrangements.

By December 2021, Radio 2RPH had extended its geographical footprint, growing from the
previous year by a factor of 134% - from 16,920 km? to 22,720 km?, to take in Wollongong
and the lllawarra region with the new FM service on FM93.3 transmitted from Mt Corrimal
near Wollongong.

According to ABS statistics, our signal now has the potential to reach 76% of the population
of NSW (6.2m people). We are hoping to grow our service to meet the needs of at least 7%
of those people.

Strategic Priority Three: Strengthen our position as a respected and widely
recognised niche station in the media through strategic partnerships.

Throughout the year we forged new alliances and maintained or strengthened existing ones
with the University of Wollongong, the lllawarra Mercury/Australian Community Media,

Accessible Arts, lllawarra Disability Alliance, Good Shepherd, Mobility Me, Agile Broadcast,
BAI, ABC, CMTO, City of Sydney, the CBF, the CBAA, the RPH Network, and Technorama.

Strategic Priority Four: Deliver sound governance, financial management and technical
capabilities to meet the aspirations of 2RPH

Our financial management is well supported by a sub-grouping of the Board, the Finance and
Audit Committee, and our earning capacity is very capably guided by a panel of volunteer
experts who make up the Investment Advisory Committee.

As an entity, Radio 2RPH’s total equity might look impressive, but the station’s performance
against our operational budget for the year has been disappointing and will require a strict
focus on constraining costs and sourcing new income in the face of unrealised loss against
the bottom line.

Throughout 2021/2022, the proceeds from the bequest left to us by Robin Potter OAM were
invested in a portfolio of Australian-based investments which has bolstered our operations
throughout what would have otherwise been an uncertain period of funding prospects. The
yield from the investment allowed us to barely meet both our strategic and operational goals
in the face of reduced government funding. Following on from the cut to government funding
for transmission in this present year, we were left trying to fill a gap, which accounted for up
to 30% of all of our operating expenses.



We were fortunate to receive almost $176,000 in donations and bequests. It was a very
favourable and unexpected outcome in July to receive a gift in the will of the late Peter Van
Den Beld, which by coincidence, more than made up for the shortfall in State Government
funding.

We do remain grateful for the short-term, special funding provided by the Department of
Communities and Justice, but all such funding has subsequently ceased. We are very
appreciative of the ongoing, generous support that we receive from the City of Sydney in the
form of a rental subsidy.

Despite otherwise straitened circumstances, we managed to invest more than $75,000 for new
studio equipment to replace outmoded equipment that was almost 40 years old. We also took
the opportunity in early January to buy and install air-purifiers in all our studios as well as our
shared production space which we have left running 24/7 throughout all the successive waves
of the pandemic.

On behalf of our whole station community, thank you for your appreciation and support.
Barry Melville

General Manager
Radio 2RPH
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